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➢ Core cash collections increased 8.3% to £312.5m (Q3 2018: £288.5 million)

➢ Third-party AMS income increased 8.5% to £68.7m (Q3 2018: £63.3 million)

➢ Free cashflow grew 14.7% to £174.4 million (Q3 2018: £152.0 million)

➢ Leverage reduced to 3.7x (Q3 2018: 3.8x)

➢ Profit before tax increased by 65.6% to £42.4 million (Q3 2018: £25.6 million)

➢ Underlying profit before tax decreased 5.4% to £50.4 million (Q3 2018: 53.3 million) – including a 15.1% increase in 
finance costs relating to deferred consideration and IFRS 16

➢ Cost efficiency program on track – actions to deliver 40% of run rate savings complete 

➢ Strong focus on the development of the fund management business with the build out of AGG Capital Management

➢ Trading is in line with market expectations for the full year
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Continued focus on developing the fund management business

Fund Management business

Management fees
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► Total cash income increased 8.4%

► Income from portfolio investments marginally reduced due to:

➢ Continued investment in assets with slower initial cash returns

➢ Lower impairment gains due to lower levels of revaluations relating to 

increased litigation expenditure in 2018

► Increased FV gains due to proportional growth of assets categorised 

as fair value

► 8.5% increase in third-party AMS revenue 

► Collection activity costs reduced with increased efficiency gains

► Other operating expenses increased due to M&A

► Operating profit growth = faster revenue increase than cost growth

► Underlying PBT impacted by:

► Higher finance costs from deferred consideration and IFRS 16

► Underlying PAT impacted by:

► Higher tax rate due to increase in non-UK earnings

► Non-controlling interest related to M&A

Continued cash income growth
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Q3 2018Q3 2019

Other operating expenses 

(incl. D&A)
(£91.0m) (£85.7m)

Collection activity costs (£83.1m) (£90.3m)

Operating profit £82.8m £79.3m

Underlying PBT £50.4m £53.3 -5.4%

+4.4%

-4.7%

Third-party AMS income

£381.2m

£63.3m +8.5%

Total cash income* £351.8m

£68.7m

+8.4%

£149.8m£142.7m

£255.3m£256.9mTotal income

Income from portfolio 

investments

+0.6%

Underlying PAT £36.3m £42.9m -15.4%

*Core collections plus third-party AMS income

Impairment gain

FV gain

£30.8m£17.4m

£10.6m£27.6m

Underlying finance costs £40.4m £35.1m +15.1%

Underlying PAT before 

non-controlling interest £38.5m £42.9m -10.3%

Effective tax rate 23.6% 19.4% +4.2ppts.

Underlying Operating profit £90.8m £88.4m +2.7%
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Strong cash generation
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Increasing quality of earnings2

Resilient balance sheet3

Consistently strong returns for shareholders4

Sophisticated investment platform in a growth market
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Attractive investment case – 2019 is a pivot year as Arrow transitions 
even faster to a capital-light model by developing its fund management 
business

High return, prudently funded investment business – accelerating to increased capital-light model 

5 Reliable through the cycle performance

Unlevered asset level IRRs increasing

Accelerating move towards larger fund 
management business model

Leverage target of 3.0x-3.5x

ROE in mid-20s%

Consistent cash collections 
underpins dividend policy of ≥ 35%
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2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cumulative 120-month ERC

£100m ABS* L+3.1%*1

£285m RCF L+2.5%*2

£320m Fixed Rate Notes due 2024, 5.125%, 1st Call Sep-19

€400m Floating Rate Notes due 2025, E+2.875%, 1st Call Apr-19

€285m Floating Rate Notes due 2026, E+3.75%, 1st Call Mar-20
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Debt Maturity & 120-month ERC (£m) Key Highlights

Long-term funding drives competitive advantage

*1 Drawn ABS revolver as at September 2019 was £93m. Arrow Global is able to draw up to £100m during the revolving period (ending May 2021) and thereafter, collections are used 

to repay principal and interest during the amortisation period with full repayment due by May 2024. The maturity profile shown in the chart therefore reflects £93m debt amortising 

based upon forecast collections at the end of the revolving period.

*2  Drawn RCF balance as at June 2019 was £252m.

• Leverage reduced to 3.7x (Q3 2018: 3.8x)

• Commitment to reduce leverage ratio by year 

end to 3.5x or below

• Long duration debt – no maturities until 2024 

(except for amortisation under the ABS)

• Funding diversification strengthened with 

£25m drawn in Q3 2019 under the ABS facility

• Significant liquidity headroom of £131m

• Weighted average cost of debt 3.7%

• Significant ERC coverage of debt maturities 

with weighted average debt duration 5.2 years

– Compares favorably to shorter weighted 

average asset life

• Strong cash interest cover at 7.1 times
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Core cash collections
(30 September 2018: £288.5m)

£312.5m

Organic portfolio purchases
(30 September 2018: £200.1m) 

£221.9m

Underlying LTM RoE
(30 September 2018: 33.4%)

29.5% 

Third-party AMS Income
(30 September 2018: £63.3m)

£68.7m

Leverage
(30 September 2018: 3.8x)

3.7x

Free cashflow1

(30 September 2018 £152.0m)

£174.4m

Underwriting performance
(30 September 2018: 104%)
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1Adjusted EBITDA after the effects of capital expenditure, financing and tax cash impacts and before the replacement rate

Operating profit
(30 September 2018: £79.3m)

£82.8m
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Underlying PBT
(30 September 2018: £53.3m)

£50.4m

5
.4

%

8
.5

%

Q3 highlights



This presentation has been prepared by Arrow Global Group PLC (the “Company”) solely for information purposes and does not constitute, and should not be construed as, an 
offer to sell or issue securities or otherwise constitute an invitation or inducement to any person to purchase, underwrite, subscribe to or otherwise acquire securities in the 
Company or any member of the Group.

The information contained in this document is confidential and is being made only to, and is only directed at, persons to whom such information may lawfully be communicated. This 
document may not be (in whole or in part) reproduced, distributed, stored, introduced into a retrieval system of any nature or disclosed in any way to any other person without the 
prior written consent of the Company.

The information contained in this document has not been verified or reviewed by the Company’s auditors and, as such, is subject to all other publicly available information and 
amendments without notice (such amendments may be material).

The Company makes no representation or warranty of any sort as to the accuracy or completeness of the information contained in this document or in any meeting or presentation 
which accompanies it or in any other document or information made available in connection with this document and no person shall have any right of action against the Company or 
any other person in relation to the accuracy or completeness of any such information.

Each recipient acknowledges that neither it nor the Company intends that the Company act or be responsible as a fiduciary to such investor, its management, stockholders, 
creditors or any other person. By accepting and providing this document, each investor and the Company, respectively, expressly disclaims any fiduciary relationship and agrees 
that each investor is responsible for making its own independent judgments with respect to any transaction and any other matters regarding this document.

This document contains statements that constitute forward-looking statements relating to the business, financial performance and results of the Company and its subsidiaries (the 
“Group”) and the industry in which the Group operates. These statements may be identified by words such as “expectation”, “belief”, “estimate”, “plan”, “target”, or “forecast” and 
similar expressions or the negative thereof; or by forward-looking nature of discussions of strategy, plans or intentions; or by their context. All statements regarding the future are 
subject to inherent risks and uncertainties and various factors could cause actual future results, performance or events to differ materially from those described or implied in these 
statements. Such forward-looking statements are based on numerous assumptions regarding the Group’s present and future business strategies and the environment in which the 
Group will operate in the future. Further, certain forward looking statements are based upon assumptions of future events which may not prove to be accurate and neither the 
Company nor any other person accepts any responsibility for the accuracy of the opinions expressed in this document or the underlying assumptions. The forward-looking 
statements in this document speak only as at the date of this presentation and the Company assumes no obligation to update or provide any additional information in relation to 
such forward-looking statements.

This document is not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or 
regulation or which would require any registration or licensing within such jurisdiction. 

Important notice
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